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Pro_,ect Management for Accountants

Everyone in business today can benefit from an
understanding of the basics of professional project
management, including accountants. Whether you
are leading a large project in accounting such as a
software or system conversion, or you are managing
a smaller project such as an audit, knowing the
essentials of project management can help you
ensure not only a positive outcome, but an efficient
outcome as well. Delays and inaccuracies that are
caused by poor project management processes
are costly. Knowing the basics and essentials of
effective project management can help you better
execute on even some of the simplest tasks you
encounter in your everyday job.

Join Us!

Date: Tuesday, February 4, 2020

Time: 11:30 Registration & Lunch
Class from 11:45 — 1:00

Location: “NEW” Training Center,
901 NE Loop 410, Ste. 425

ONLY $50

CE credit for CPAs — 1.5 Hours

Prerequisites: None

RSVP at www.mgrar.com or by emailing info@mgrar.com

We will cover topics such as:

» Defining what a project truly is
¢ Revealing the 5 process groups
+ 10 knowledge areas in structured project management

, Practical applications in the accounting world

PRESENTER BIO

As owner of Inspired Business Consulting in
San Antonio, Texas Deborah Reinagel has
established a three-decade career history
of improving business systems for a variety
of industries by utilizing technology, data
intelligence and project management best
practices. Inspired Business Consulting works
with business leaders to streamline business
performance and increases earnings thru
Project Planning, Data Analytics and Financial -
Management. Prior to consulting, Deborah was the Dlrector of
Program Management for a Healthcare organization in San Antonio.
She has worked in public accounting and as Director of finance for
her family’s business in Corpus Christi, Texas.

Ms. Reinagel is an alumna of Texas A&M Corpus Christi with a BBA
in Finance, PMP, and Certified Six Sigma Green Belt. She currently
serves on the Board of the Alamo Chapter of the Project Management
Institute as VP of Finance.
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